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ORGANIZATIONAL GHANGE

Volunteer Roles

* Increased awareness of volunteers \\’

* Clarified volunteer roles \ /,

« Created new roles for volunteers including leadership roles /// — -

* Improved vision of volunteer involvement 3 More mission-driven
. . o \ engagement of the volunteers.

* Better integrated volunteer engagement into the organization a\\l

* Elevated role of volunteer managers

Resources
» Better understanding and allocation of resources needed for the

volunteer program
* Increased resources to support volunteers External relations benefits

+ More training for volunteers and value to funders.

* Increased volunteer program capacity

- Enhanced experience for volunteers More interest in

working with volunteers.
Process

* Improved systems

« Systematized processes and generated agreement on processes
* Excitement and pride in program with defined goals and direction
* Better use of volunteer talent

« Volunteers feel more connected to the organization

“Based on data collected from 14 organizations certified as service enterprises
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